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i ¥4t Quality Policy
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Quality Policy & System Establish
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Practical, Yield, Improvement
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ISO certificate process will be started at the first
quarter 2009
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Supplier Quality Control
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Supplier Quality Control

JRERZ Quality Control System
B Audit
W& R AEF=fe 1 Equipments & Capacity
JZAF R % Raw Materials Inspection
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2348 Process Control

PCMFIH ] #:%: PCM and Final Inspection
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&4 Corrective and Preventive Action

TEEHBGEESFEF Process Chang Note (PCN) Program
AEWIME Traceability
3% M iz ki Packaging and Delivery
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PCM and Final Inspection

® PCMAIH ] % PCM and Final Outgoing Inspection
* PCMARfE e ) H I6 brfE 42 Samwin i il
PCM criteria and OQA are set by Samwin

K PCM Az IR S A Fb R v B sl 25 3R] e
Automated PCM testing and classification

® 5% mAbFE Non-conformance management
K G MARE T, BRIESamwinFlE
No delivery of non-conformance materials unless
approval from Samwin
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All the abnormity and the details of non-conformance can
be easy traced (including type of product, description...... ).
@ 7 RF I L A B R TR T B

Non-conformance disposal through OSQB.
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4 Corrective and Preventive Action
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solving process
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= nang <J Continue Improvement
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Cl projects defined based on monthly data analysis. QA to

follow-up weekly.
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QC _Audit
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QA to conduct line audit, including cleanness,
Temperature & Humidity, measuring machine, SPC,
procedure compliance, etc.
* KR EKBASHRIIRE, ™ERA LME

Non-conformance sheet to be issued when any
abnormity detected. And the production will be
stopped for serious case.
* &AM B IQC LR Bl & A AT

QC Engineering Figure should be implemented
rigidly in every manufacture process.
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" Customer Complaints
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AT LTI ¢ Customer Complaints
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QA is responsible of all customer complaints

* FTARBOREST TEH NVIAZER, SFEIEEDPrRSIERRERE, B
H N R
The initial report to be submitted within 3 working days, which
should include: root cause analysis and actions taken, and/or the
schedule for cases with unknown root causes.
K ERVFHIE R HBDEI, HEMHRIREERE SR, MWD TIERANTK
8D report to be updated on weekly for any open issue and
completed in 2 working week.
K 8D & 8D 45 5= 75 Z Bl 2 KA ]

8D report and its closure should be approved by our customer.
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Process Change Control
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All suppliers of Samwin should implement SPC System, which is a
basic condition as a certificated supplier of Samwin.
® /= /A RIEFIE In-line/off-line chart
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In-line (production wafers) charts: to monitor products

performance
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=» Lots on hold or scrap
2) A IREE: HREZERSIRE
Off-line (monitor wafers) Charts: to monitor equipment
performance
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= Equipment lock down
@ <ESHWEHE, RESHHSamwinZ 5k E

Key node charts: charts for critical processes defined with Samwin
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Cooperation for a
Brighter Future
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