93/05/29.30
Avita / Ben #12







OE%ZJ




V4
/J~ 2L
\\‘P

o eridl e A v F 3 RIFTHE T X AL

DR G i ¢







7 LRl ke s fE A B




& ¥Rl

i’]’él‘ M L& F\ ;\:K%’ig

® Customer-focused ® Process-focused
® Market-driven ® Team-oriented
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SWOT

Strength . Weakness . Opportunity . Threat

MOST

Mission . Objective . Strategy . Tacitc

5 Forces

Competitor . Supplier . Customer . Substitute .
Potential Entrant

4P

Product . Price . Place . Promotion

4M

Man . Machine . Material . Method

FCC

First Pass Yield . Cycle Time . Cycle of learning

ROI

Return On Investment

PQCDSM

Productivity . Quality . Cost . Delivery . Safety . Morale
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® Force Field Analysis
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